BRANCH BUSINESS


“Branch business” will be kept to an absolute minimum!





Committee members will prepare a short, written report for the meeting.  This will list any recommendations to be put to the meeting and any Committee actions or decisions that need to be ratified.





The Chair will table the Committee Report for consideration.  (Copies will be available for members to study and take away.)





Five minutes will be set aside for any questions and discussion.  





However, if two-thirds present vote for a further five minutes then the time will be extended, with any further five minute extensions also being subject to a two-thirds majority.  (A two-thirds majority is normally required to extend the time for business at union meetings.)





If anyone is unhappy with a specific aspect of the report they can propose that this part is omitted or amended.  If a second person agrees, then the proposer and seconder can make their case (briefly)!.  Other people may then speak for or against this proposal, with the proposer having the last word.  The proposal will be accepted if a simple majority vote in favour.





The Chair will then ask the meeting to accept the report in full, with any deletions or amendments that have been agreed.  This means that members endorse the recommendations and ratify the Committee decisions and actions.  (A simple majority is required to accept the report.)





Unless there is something amazingly contentious in the Committee report it should be possible to complete all this business, from tabling the report to accepting it, within five minutes.





If anyone is interested in contributing to the Committee report, please get in touch.  The Committee has no interest in preventing members from being fully involved in the democratic process.  It is just that “Branch Business” seems to be a major factor in deterring people from attending Branch meetings.  Hence the effort to strictly contain Branch Business in the first instance and to allow further time only if a significant majority wishes to defer the rest of the meeting.
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